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ABSTRACT

The business environment is regarded as a dynagssiiens that is in a continuous change. As a rethéte is an
imperative need within organizations to have trdipeople managing the various situations that nogbtir. Years before
this approach was acknowledged, it stated thateffieetive solution in order to overcome problemsysidentifying the
real cause, recognizing which leadership is ap@t@and ‘encouraging’ employees to examine clijidhe leadership

method in concrete situations, in this manner tbebdit their

‘style’ to the situational demandsowadays, the research

shows that leadership is still recognized as thg @fadocusing and motivating a group to enable thermachieve their

aims.
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1. INTRODUCTION

There have been given plenty of definitions for a
crisis. Important to note is that all definitionsxerged
had in commune the three related threats a crais ¢
create, such as the public safety, financial losd a
reputation loss [1].

2. BODY

Crises are products of “either a threat or oppatyun
that arises from internal or external issues thay mave

a major impact on an organization”. Analyzing other
theories on the matter, most of the authors favoress
definitions that emphasize business impacts due to
environmental accidents, employee shootings and

Leadership and management represent two distinctbankruptcy [4]. Moreover, a similar approach was

and complementary systems, each system havingvits o
functions and specific actions [2]. Taking into
consideration this approach, added that leaderahi

management are two concepts that work together, but

none of them is superior to the other.

theorized by Gold [5] who organized crises aroumar f
different types: technological, societal, naturédadter
and managerial or systematic.

Taking into account the approach of understanding
crisis as opportunity, it should be highlighted taet that

Furthermore, it was suggested that leadership is amany authors have supported this theory. In adgitio

facet of management and that the best way to
differentiate them is by illustrating what happemken
there is one without the other. The importance of
leadership within the organization increased as the
environment became more volatile and competitiveé an
people better prepared and informed. It was alatedt
that the remedy for this situation is the recruitinand
selection of employees with leadership potentiabahe
then trained and exposed to experiences that boiri

to its development. Within the literature, it was
suggested that there are various steps that migipt h

leaders to encourage innovation and to create a nevean

strategic direction, in order to overcome a crisigation
within an organization.

Firstly, it was suggested that developing new
perspectives on the meaning of control was essdntia
encourage innovation. Linking this approach with a
democratic leadership, allowing organizing processe
and learning groups, might result in encouraging
employees to take part actively in finding solutioto
overcome problems.

Analyzing the relationship between crisis
management and leadership and how the two concept
are influencing each other, it might be stated thate
are clear differences between followers and leadeds
between effective leaders from less effective leade
theories supported and reinforced by specificditare.
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Brockner and James (2008). Analyzed the way exexsiti
see crisis [6]. The aim of the research was tosiiyate the
conditions under which executives come to perceiigs
as opportunity. Within the journal article calledotvard
an Understanding of When Executives See Crisis as
Opportunity” there have been highlighted the bebrali
manifestations of perceiving crisis as opportuaityl the
importance of seeking the views of multiple andedse
stakeholders, in order to emphasize both shortlamgl
term outcomes, not merely short term outcomes [7].
Crisis management is a critical function and falur
result in serious harm to an organization’s
stakeholders, losses for the organization, or evaght
end its very existence. Considering crisis situstjahe
matter was regarded that organizations prepare
contingency plans in recognition of the fact thahgs
sometimes go wrong. This approach targets managers
prepare plans for predictable and quantifiableesrias
well as for unexpected events. On the other hand,
leadership is seen as essential when such sitgation
happen, being seen as an attribute of a hieratchica
position in the organization, a characteristic gfesson,
a process of mobilization and training of staff an
particular direction, a capacity of mobilization ar
category of behavior. Leader's contribution to the
process of leadership is given by his personality,
motivation, skills and legitimacy. The followers, their
turn, will bring their contribution of personality,
motivation, skills and expectations to the situatio
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situation which has certain resources, types okstas
social structures and specific rules.

Looking at leadership, there were identified vasiou
styles of leadership correlated with leadershipcfioms.
Dividing the styles into two separate -categories,
autocratic and democratic, it was highlighted tHeai
that participative leadership, also known as deaticr
leadership was thought to be the most effective
leadership style, matching the employees’ ne&dsne
of the primary characteristics of democratic leabigr
include:

Group members are encouraged to share ideas an
opinions, even though the leader retains the fs@af
over decisions.

Members of the group feel more engaged in the
process.

Creativity is encouraged and rewarded.

Leadership is regarded as a social influence. By
highlighting that leadership means ‘leaving a maik’
was also suggested that leadership is about iniji@nd
guiding, the result being the change. Considering t
theory, the change may consist in a product thist ae
new direction of an organization.

Another similar approach highlights that leadership
is seen as a social process of exchange in whieh th
leader gives something to those who follow him.sThi
process has three variables: the leader, the fell®wand
the situation.

d Considering all the presented theories regarding
leadership, a general statement widely accepted and
supported by theorists is that leadership setstitagegic
direction of the organization; using the visiorhés on

its future and then develops and implements tlaegy.
Essential to underline is the importance of leduprs

Emphasis was also placed on various leadershipespecially during crisis situations. In an attenpt

behaviors, which are thought to improve the
relationships between managers and employees and th

provide strategic insights and practical thinking
regarding crisis situations in organizations, Ertera

were suggested to ease the process of overcoming thGroup Publishing Limited (2006) posted an indepetde

crisis. Researchers have acknowledged the impataihc
employees’ perception concerning their own rolehia
organization and stated that as long as employeles f
that they belonged to that organization, a crigigson
might be overcome easily. Referring to this appnodic
might be highlighted that consideration and targgti
were thought to be effective instruments to impréwe
relationship between the leader and followers. yrial
these concepts, consideration was defined as ttemtex
to which a leader is approachable and concernedtabo
the fate of the subordinates [8].

Furthermore, targeting was the concern to achieve
the objectives related to a strong relationshipvbeh
employees and managers. When referring to targeting
accent is placed on the division of tasks, setting
deadlines, correcting poor performance. The ainois
correlate all these activities with the fulfillmeof the
mission. As a result, the most effective leader was
defined as able to harmoniously combine strategdies,
order to activate the socio- emotional functionwessn
managers and employees [9].

article highlighting that successful companies agpi
admit responsibility, apologize to those harmed e
bold steps to limit and repair damage.

Crisis management might be understood as “a process
of strategic planning for a crisis or negative tognpoint”
that is linked to crisis communication as “the digl
between the organization and its public prior torird,
and after the negative occurrence”. Furthermoisggrare
usually thought to focus on communication issued an
accent is placed on the communication between the
organization and its stakeholders. Moreover, it was
suggested that the media has a crucial role inisis cr
situation. Summing up the previous theories, ituthde
highlighted the fact that the media has the powveer t
potentially damage the reputation of an organinadiod to
cause a variety of employees relations, consunheiaes,
and community relations problems.

Regarding crisis management, within the journal
article on ‘Crisis communication- Managing the Mgdi
Toft [10] argued that there is a need to developisis
communication program, as part of the crisis mamesg

By analyzing the relationships between leaders andplan, well in advance of any problem that mightuwcc

employees and linking the moral claims of an
organization’s employees to corporate respongbilit
strategy, the findings have shown that the corgorat
responsibility strategy would succeed only if the
employees recognize that this strategy createdevialu

More than that, it was suggested that an orgaonizatiust
have planned procedures to be followed in casecois.

In the research undertaken, Zerman (1995) showad th
within organizations, there is a need to react idiately
against the media and that managers should leavrtdo

them as well. The main idea of the research was tohandle public relations in a crisis situation.

demonstrate that an organization could strengthen

emotional bonds with its key stakeholders through a
effective participative leadership. Considering the
limitations of the research, it was suggested waaibus
potential problems might appear in participative
leadership such as the waste of time and energy whe
there was a situation that required a quick degisio
addition, it was suggested that the leader’ rotesam
organization were to build a shared vision andirigst
mental models, in order to attract new and inneeati
ideas, attitudes that might be attained only bylyapg a
participative leadership.
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Lerbinger [11] reinforced this theory by addingttha
because every crisis created an information gap, an
organization had a better chance to be affectethifagers
do not step up and activate the leadership role as
spokesperson. Silence by an affected organizatoon i
though to work against it because the media angubéc
might believe it has something to hide. Moreover, i
“quick moving crisis”, the first moments after tbeent has
been released are of critical, in order that marsagye able
to take control of the situation and report thentva a
diplomatic way, and save the reputation of the
organization.
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Seeing an organization as part of a dynamic systemjnterests, mutual trust and communication can be
it was assumed that the changes that happen awer ti reached.
might affect the smooth development of the To conclude this section, it might be stated that t
organization. More than that, it was also assunmed t leadership development process within the orgainizat
when all these changes happen, experts want totdete is extremely important arguing that if leadershigp i
these patterns display properties that are stable ostrong, but there is inadequate management, thatisin
unstable, predictable or unpredictable. Going inreno is more dangerous than the reverse. Moreover,
depth, research highlighted that when systems movedeadership is seen as essential when such sitgation
form their equilibrium state are prone to small s happen, being seen as an attribute of a hieraichica
in their environment which might cause major change position in the organization, a characteristic qfesison,
in the behavior of the system itself. As a resutider a process of mobilization and training of staff an
conditions of major change, the long- term futufean particular direction, a capacity of mobilization ar
organization might be threatened, due to the faat its category of behavior. Leader's contribution to the
development is assumed to be unknowable. process of leadership is given by his personality,
This approach was the point of interest of other motivation, skills and legitimacy.
researchers, stating that all the major and sudden It might be added that two facts stand out about
changes are the roots of a crisis situation withim organizational leaders. Leaders are appointed hegd t
organization. However, in the academic papers,scris direct a group with an assigned task. Leadershignof
was sometimes replaced with the concept of ‘chaos’.goes beyond the organization, involving communigati
Looking at the concept of ‘chaos’, which is similiar with stakeholders, so as stated by Eliott [14],hbtite
many respects and depending on the context, wigh th qualities of the individual and environmental fastare
concept of ‘crisis’, Vroom [12] defined the chaas important elements in the leadership equation. IFina
being an irregular pattern of behavior generatedavbly leaders who are expected to perform as crisis nemsag
defined non linear feedback rules commonly found in need to be trained and experienced in crisis manegg
nature and human society. In an attempt to apgly th and should not be placed into such positions withou
approach to a business organization, a chaos right applicable training and assessment.
understood as the result of any sudden event ffeaéc
the smooth development of the organization. 4. REFERENCES
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