	

	


	[image: C:\Users\Nicoleta\AppData\Local\Microsoft\Windows\INetCacheContent.Word\DivSea-logo.png]

	Project title: DivSea: Diversification of seafarers’ employability paths through collaborative development of competences and certification 

	Reference number: 2016-1-RO01-KA202-024663



[bookmark: _GoBack]C4: TRAINING ACTIVITY - Blended mobility of VET learners
Place: Constanta Maritime University, Mircea cel Batran Str, Constanta, Romania
Training period: 16-20 April 2018

COURSE TIMETABLE 

	Day
	0800- 1000
	15’
	1015 – 1215
	30’
	1245-1445
	15’
	1500-1700

	Day 1
Classroom P004
	Course INTRO
Initial test (10 MCQ)
Module 1 – The basic elements of shipping industry with regard to marine surveys
	coffee break
	Module 2 – Survey organisations and various types of surveys
	Lunch break

	Module 3 – Report writing for Marine Surveyors
	coffee break
	Exercise 1  - Report Writing

	Day 2
Classroom E107
	Leadership - Initial test 
PART A Leadership in the 21st Century
Leaders vs. Managers
	
	PART B Leadership Activities
Leadership Behaviors
	
	PART C Successful Leadership
Leadership Styles
	
	Part D Team Leaders

Online assessment

	Day 3
Classroom P004
	Online assessment
Module 4 – Introduction to marine incident investigation 
Module 5 – Incidents caused by the ship (part 1)
	
	Module 6 – Incidents caused by the ship (part 2)
Module 7 – Ship structural surveys (part 1)

	
	Module 8 – Ship structural surveys (part 2)
Module 9 – Hull and machinery surveys
	
	Exercise 2 - Case study analysis of incidents 
Exercise 3 – Case study analysis of ship structural survey

	Day 4
Classroom P004
	Online assessment
Module 10 – Introduction to cargo surveys
	
	Module 11 – Aspects of damage to cargoes during loading, stowage and discharging
	
	Module 12 – Marine Cargo Claims
	
	Exercise 4  - Case study analysis of damage to cargo claim

	Day 5
Classroom P004
	Online assessment
Module 13 – Other Marine Surveys (part 1)
	
	Module 14 – Other Marine Surveys (part 2)
	
	Module 15 – Inspection and Testing of hatch covers
Exercise 5 – Case study analysis of hatch cover inspection
	
	Q and A
Final Assessment

	
	10 hrs
	
	10 hrs
	
	10 hrs
	
	10 hrs
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