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Nicoleta Acomi

nicoleta.acomi@gmail.com

nicoleta.acomi@cmu-edu.eu

Romanian

Female

Constanta Maritime University

May 2024 - present
Dean of Faculty of Navigation and Naval Transport, Constanta Maritime University

Coordinator of academic bachelor and master study programs,

Quality assurance — ensure the implementation of the procedures for teaching activities and practical
activities

Constanta Maritime University

Coordinate study programs and quality assurance

November 2022
Habilitation, Professor qualified for PhD coordination.

Involvement in teaching and research activities

Lectures, teaching academic courses

Doctoral supervision in "Transport, Maritime Transport and Aviation" in accordance with Bulgarian
legislation, including: Shipbuilding Technology and Organization, Ship Propulsion Plant, Radio
Detection and Range and Radio Navigation, Communication Network and Systems, Ship Handling
and Navigation, Operation of Water Transport, Sea and River Ports, Power Supply and Electrical
Systems (Ship Power Supply and Electrical Systems), Applied Mechanics.

Nikola Vaptsarov Naval Academy, Bulgaria
Teaching, PhD coordination.

October 2022 — October 2023
Erasmus program project manager
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Planning, managing and ensuring the implementation of Erasmus mobility activities
Review of Erasmus procedures
Promoting the Erasmus program at relevant international, national or local events and meetings.

Constanta Maritime University
Management — Program Coordinator.

June 2022 - present
Coordinator of the Center for Courses and professional training activities

Planning, managing and ensuring the implementation of teaching activities

Managing relations with the center's partners and collaborators to ensure that the services offered
meet expectations

Conducting annual evaluations

Supporting and coordinating the professional training activity of instructors

Promoting and representing the center in relevant international, national or local events and meetings.

Constanta Maritime University
Management — Training Centre Coordinator

January 2020 - present
President of Romanian Intermodal Association

Promotion of innovative technological projects that stimulate the development of intermodal transport
Representation, promotion, support and protection of the interests of the association members in
relations with public authorities

Planning and organizing the center's activity;

Maintaining links with other centers promoting intermodal transport

Elaboration of Erasmus project proposals, one of which obtained funding from the National Agency
ANCDEFP, promoting the development of digital skills of adults;

Romanian Intermodal Association
NGO, public professional association promoting intermodal transport

July 2019 - present
Vice-President of WISTA Romania, Women's International Shipping & Trading Association

Promoting actions that support the professional development of women who work at a decision-
making level in the maritime transport, trade and logistics sectors

Facilitates the exchange of best practices, information, contacts and experiences between members in
the shipping, trade and logistics sectors.

Development of partnerships to support and promote women in leadership roles.

Organizing conferences to attract young women to the maritime and transport sector

WISTA Romania
NGO, reduce gender gap

2017 — present
Vice-President of Association Team 4 Excellence

Project management,
Organization of seminars and workshops,
Elaboration of training materials, delivering training

Association Team 4 Excellence
NGO, EU funded projects, training

March 2016 — May 2024
Vice-Dean of Faculty of Navigation and Naval Transport, Constanta Maritime University

Coordination of didactic activities, quality assurance by developing and updating procedures regarding
teaching and evaluation activity;

Planning and organizing students' practice activity;

Coordination of faculty promotion activities

For more information on Europass go to http://europass.cedefop.europa.eu
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Constanta Maritime University
Coordinate teaching activities and quality assurance

May 2015 - June 2022
Head of DP Training Centre, Constanta Maritime University Training Centre Coordinator

Coordination of training and updating activities of the DP K-Pos simulator software within the DP
Training Center;

Elaboration and ensuring the implementation of the strategy for the promotion and development of the
Training Center in the DP field;

Ensuring activities are carried out according to the international standards approved by The Nautical
Institute, UK and the preparation of annual activity reports

Constanta Maritime University
DP Training Centre Coordinator

February 2015 — present
Assoc. Professor, Department of Navigation and Naval Transport

Teaching courses and organising laboratory activities for ECDIS - Electronic Chart Display and
Information Systems (the use of Electronic chart for navigation) and Seamanship

Constanta Maritime University
Teaching

February 2007 — January 2015

Lecturer, Department of Navigation and Naval Transport

Organising teaching and practical activities for ECDIS and Seamanship syllabus
Constanta Maritime University

Teaching

February 2005 — February 2007
Assistant professor, Department of Navigation and Naval Transport

Planning and organising practical activities for the syllabus: Coastal Navigation and Celestial
Navigation syllabus

Constanta Maritime University
Teaching

March 2003 - February 2005
Tutor, Department of Navigation and Naval Transport

Organising practical activities for Coastal Navigation and Celestial Navigation syllabus
Guiding student internship activities both in port and on board merchant ships.

Constanta Maritime University
Teaching

March 2004 - June 2007
Internal Auditor for Quality Management Systems

Documenting and developing quality procedures;
Coordinating the implementation process and supervising the implementation of procedures

Constanta Maritime University
Internal audit for academic system
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April 2025
Practical Strategies for Mitigating Al-Driven Cyber Attacks

Analysis of Al-driven attacks — deepfakes, automated spear-phishing, data manipulation, and
automated vulnerability exploitation;

Detection, monitoring, and incident response methods for Al-generated or Al-enhanced threats;
Practical strategies, procedures, proactive measures, and technical solutions to reduce the impact of
Al-based attacks.

European Security and Defence College

February 2025
EFQM Certified Model Foundation

The EFQM Model: Direction, Execution, and Results, and understanding key criteria and their
application within organisations;

RADAR logic — the fundamental tool for assessment, improvement, and decision-making;
Fundamentals of the assessment process, including key elements of organisational evaluation and
self-assessment;

Data & Insights — using data for analysis, decision-making, and performance improvement.

European Foundation for Quality Management

October 2024
Al in Business

Al tools for entrepreneurship, Prompt, video, logo generators, Chart generation with Chat GPT, Al
integration in Xls files.

Madalina Cocea, PFA course coordinator

June 2024
Introduction to Al for Academics

What is ethical and what is not ethical in using Al

How is the use of Al detected

What rules do universities and scientific journals have regarding the use of artificial intelligence tools
What are the risks and how to avoid them

What are the most performing tools of the moment.

Madalina Cocea, PFA course coordinator

7 March -15 April 2023
Personal Development For Inclusive Education at the Level of Academic Communities

Cultural, Social and Individual Diversity in the Academic Environment
The Importance of Inclusion and Equity in Education

Approaches and Practices to Create an Inclusive Learning Environment
Management Strategies in the Context of Inclusive Education.

Romanian Academy

18-22 July 2022
Co-design Lab for game Based Learning
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Salmon'’s Five-Stage Model for Online Interaction

Actions to motivate learners at the beginning of the e-learning experience and the gamification
elements used for this purpose.

Actions to allow learners to relate to others in the common space and the gamification elements used
for online interactions.
Information Sharing - develop a collaborative mindset and actions that show participants how to make
sense of what they are learning.

Knowledge Construction - strategies and activities to deliver the learning content.

Development - learners demonstrate their ability to work with content, apply the knowledge acquired to

reflect on their learning progress and demonstrate their achievements.
Associazione Akira, Caserta, Italia

9-11 March 2022
Erasmus+ course Using Artificial Intelligence in teaching

Tools and best practices for using Artificial Intelligence to support online teaching & learning
Systematic design process to integrate Artificial Intelligence in teaching module
How to be a digital trainer.

Digifact Erasmus+ Consortium

25-31 October 2021
Peer Coaching as a Sustainable Source of Professional Development

Understanding coaching as a sustainable source of professional development

Core coaching skills including active listening, rapport, trust building, empathy, summarizing,
paraphrasing, reflection and awareness

Best practices for the GROW coaching model and key questioning skills

Supported career guidance skills and the ability to apply personal guidance and counselling skills.

Association PRIMERA Courses, Ljubljana, Slovenia

9-11 October 2021
CESIM Business simulation practitioner

Non-formal business education through games and simulations

Analysis of economic and industrial trends for the composition of a company's strategy
Price decisions and sales promotion

Virtual investments in the fields of production

Apollo EDTECH, Cuj-Napoca, Romania

18 — 24 August 2021
Using ICT for Inclusion

Exchange of good practices on how to use online tools in education. Activities to integrate these
approaches into teaching and develop digital skills of adult learners from disadvantaged groups.
Exercises in delivering ICT-based programmes (website development, 3D modelling).

Group activities involving teachers, learners and course designers to create attractive and inclusive
learning environments.

Reflection: How can | apply ICT tools in adult education? How can | make the learning atmosphere
more inclusive?

Fundacja Instytut Badan linnowacjiw Edukacji, Poland

For more information on Europass go to http://europass.cedefop.europa.eu
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26 July — 1 August 2021
Working with learners from disadvantaged backgrounds

Understanding the realities of different types of disadvantaged learners

Awareness of different situations that lead to marginalization, social exclusion and poverty
Improving empathy, trust and active listening skills

Overcoming barriers and stereotypes regarding learners from disadvantaged backgrounds
Identifying and reflecting on the needs of vulnerable learners

Creating a humanistic, anti-discriminatory and stimulating learning atmosphere

Asociacion Socio Educativa EDUPLUS, Spania

28 October — 2 November 2019
YouthPass — Youth Exchange
Media4You - digital competencies, Competencies in leadership, learning process, cultural awareness

Asociatia TEAM 4 Excellence, Constanta, Romania

19 - 27 October 2019
Youthpass — Mobility of Youth Workers
Adopting Digital Media in Youth Work

Sustainable Education Active Learning - Seal, Cyprus

5 -6 September 2019
Certificate of Participation

SUCCES (SUport for contracting European Solidarity Corps projects)
National Agency for Community Programmes in the Field of Education and Vocational Training

(ANPCDEFP), Romania

13 - 14 April 2019
Certificate of Participation

ACCESS - volunteering and professional experience projects, development and implementation of
project proposals for the European Solidarity Corps
National Agency for Community Programmes in the Field of Education and Vocational Training

(ANPCDEFP), Romania

5 -8 March 2019
Certificate for professionalism in academic management

Alternative financing sources for higher education, Monitoring of the public funds, Strategic
Management for universities

Centre for Professionals in Universities Management and Romanian Academy, Bucuresti

3 -7 December 2018
Certificate of Trainer
Navigation, Create scenarios, Evaluation

Kongsberg Digital, Norway
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August 2016 - June 2017
Project Management Professional Certificate
Project Initiation, Planning, Execution, Monitoring and Control, Closing

Project Management Institute, USA

29 - 31 March 2017
Certificate of attendance to Workshop RezultatE+

Training for dissemination and exploitation of results from ERASMUS+ projects, Strategic Partnership
and Structured Dialogue

ANPCDEFP, Bucuresti

22 — 23 November 2016
Certificate of attendance DP Software upgrade
Dynamic Positioning and POLARIS Software upgrade

Constanta Maritime University — DP Training Centre

18 - 19 November 2015
ECDIS TRANSAS Type Specific Certificate
Ensure navigation safety using ECDIS - Electronic Chart Display and Information System

CERONAYV, Constanta

2 - 6 November 2015
Certificate of attendance DP Software upgrade
Dynamic Positioning and POLARIS Software upgrade

Constanta Maritime University — DP Training Centre

23 - 26 February 2015
Certificate: DP Certificate of the course completion
Dynamic Positioning Induction Course

Constanta Maritime University — DP Training Centre

16 — 20 February 2015
Certificate: Instructor IMO, Training Course for instructors, IMO Model Course 6.10
Course development to be in line with the international format specified into IMO Model Course 6.10

CERONAYV, Constanta

9 - 13 February 2015
Instructor Certificate NTPORO 5000
Bridge Operation and ECDIS

TRANSAS Marine International

For more information on Europass go to http://europass.cedefop.europa.eu
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9 - 10 October 2014

Certificate of attendance Operational Training Course for using Navi-Trainer Professional Simulator
NTPRO 5000 for navigation, version 5.30

Bridge Operation and ECDIS

TRANSAS Marine International

24 - 28 February 2014
Certificate of Participation, European training Course
Developing an European Digital Portfolio for the Evaluation of Educators

European Office of Cyprus

November 2004 - June 2011
Doctoral Degree in Mechanical Engineering field

Naval Equipment, Ships’ Emission assessment,
Analyse methods for marine environment pollution — ships’ ballast water

Lower Danube University, Galati, Romania

29 October — 2 November 2007

Certificate of course attendance: Examination and Evaluation of professional Competencies in
Shipping and Related Activities

Pedagogy and Didactical skills, Competence assessment skills

CERONAYV, Romanian Maritime Training Centre

20-28 November 2006
Project manager

Project management, Elaboration programs for projects,
Supervise process of improvement project

Foundation CIMP, Centre for the improvement of the management performance, Bucharest

19 June — 7 July 2005
Certificate for graduate Psycho-pedagogical Courses

Pedagogy, Psychology of education, Sociology,
Didactical and pedagogical skills

Ovidius University of Constanta, Department for didactical staff training

3 -6 December 2003
Certificate of graduate Internal auditor courses on quality management system
Quality Management Systems, ISO 9001/2000

Constanta Maritime University, Continuous Training and Total Quality Management Centre

October 2002 — March 2004
Master Degree on Maritime Law

Maritime International Conventions, Maritime Insurance, Charter Party
Study and analyse of maritime litigations, How to fulfil the Charter Party

For more information on Europass go to http://europass.cedefop.europa.eu
© European Union, 2004-2010 24082010



Name and type of organisation
providing education and training

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Personal skills and
competences

Mother tongue

Other language(s)
Self-assessment
European level (*)

English

Social skills and competences

Organisational skills and
competences

Technical skills and competences

Computer skills and competences

Other skills and competences
Driving licence

Diploma & Certificates

Page 9/13 - Curriculum vitae of
Acomi Nicoleta

Constanta Maritime University

October 1997 — June 2002
Diplomat Engineer, Navigation and Maritime Transport

Estimated and Coastal Navigation, Radar Navigation, Naval management and marketing, Maritime
meteorology, Maritime Law

Constanta Maritime University

Romanian

Understanding Speaking Writing
Listening Reading Spoken interaction =~ Spoken production
C1 C1 C1 C1 C1

(*) Common European Framework of Reference for Languages

Effective communications, Understanding skills

Planning and organizing Students’ scientific sessions

Elaboration of administrative and operational procedures and supervise the implementation in
academic field

Planning examination session and supervise the good evaluation of knowledge
Organizational skills on planning exams for high school graduates in college and university
Supervising students’ onboard activities

International certificate for operators of pleasure craft Class B, November 2012, RNA
Deck Officer of the Watch license, July 2002, RNA

Moodle e-learning platforms
Prezi presentations
Develop and update Wordpress websites

Open Water Diver, license no: 1208U14842, June 2012

B Category
1. Engineer Diploma, Faculty of Navigation and Maritime Transport
2. Master in Maritime Law
3. Doctoral Degree in Mechanical Engineering
4.  OOW Certificate of competencies
5. Certificate of course attendance: Examination and Evaluation of professional Competencies in

Shipping and Related Activities Training Course for instructors

Training Course for instructors

Instructor Certificate TRANSAS, Navi-Trainer Professional 5000

Certificate for graduate Psycho-pedagogical Courses

Certificate of graduate Internal auditor courses on quality management system
10. Project manager certificate

11. Certificate of attendance EDIPED, Grundtvig MOF-GRU-13-797

12. Project Management Professional Certificate, Project Management Institute, USA
13. EFQM Certified Model Foundation

© N
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Scientific research activity and =~ Scientific Research Management

scientific research management
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Member of the Conference Organizing Committee

Organizer and speaker of the International Scientific Conference Innovative Education For
Emerging Maritime Issues organized within the MINE-EMI project (Maritime innovative network of
education for emerging maritime issues) by Nikola Vaptsarov Naval Academy (NVNA), Varna. As
a researcher | delivered the presentation: Development of effective online courses using
instructional design models, and as an organizer | facilitated the participation of 7 colleagues from
UMC, thus increasing the visibility of the university

Member of the Organizing Committee and the Scientific Committee of the International Maritime
Science Conference. In this capacity | involved four colleagues from UMC in providing support to
the Nikola Vaptsarov Naval Academy (NVNA), for the review of scientific articles in the fields of:
Marine Environment Protection, ECDIS, Safety of Navigation, Ships Energy Efficiency, Maritime
Transport, Ship Stability, Cargo Survey, Marine Meteorology, Oceanography.

Member of the Organizing Committee and the Scientific Committee of the TRANSNAV
conference, organized by the Faculty of Navigation in Gdynia and The Nautical Institute

Member of the Organizing Committee of the Scientific Communication Sessions of Students

Evaluator

Project evaluator selected by IAMU, 2020, for the evaluation and awarding of scientific research
projects https:/fiamu-edu.org/projects/research-projects/ research proposals for all academic staff
Educational program evaluator in Marine Navigation, 2020, Evaluation of the curriculum content of
the Marine Navigation Program of the Technical University of Navigation, Batumi

Evaluator of scientific articles

Reviewing over 15 papers for MDPI journals with international visibility: Applied Sciences,
Processes, ISPRS International Journal of Geo-Information, Sustainability, Energy Reports,
Journal of Marine Science and Engineering

Reviewing articles for the university journals, for the Navigation section of the Annals of the
Maritime University of Constanta and for the Journal of Marine Technology and Environment

Coordination of students and master's students and guidance for the valorization of research results
through the publication of academic articles and presentation at scientific communication sessions.

Sectorul maritim azi, 2015, Journal of scientific papers presented at the Student Scientific
Communication Session, Nautica Publishing House, ISSN 2457-7464, ISSN-L 2457-7464

Why do | need engineering syllabus onboard, 2020, Session of online presentations of scientific
communications of students developed under the coordination and co-supervision of teaching
staff from different teaching departments.

For more information on Europass go to http://europass.cedefop.europa.eu
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21.

22.

2024- Project manager “GREENPORT”, cod proiect 101139879, [ERASMUS=EDU-2023-PI-
ALL-INNO-EDU-ENTERP] — [Alliances for Education and Enterprises] https://cmu-
edu.eu/greenport/

2024- Project manager “ Utilizarea inteligentei artificiale in domeniul antreprenoriatului:
SAS-AI", https://cmu-edu.eu/sas-umc/  Project ID CNFIS-FDI-2024-F-0669

2023 Expert “Project Romanian National Quantum Communication Infrastructure (RoNaQCl)”,
parte din Digital Europe Programme (DIGITAL), https://ronaqgci.ontest.ro/

2023- Project manager “ Manager de social media pentru generatia viitoare de antreprenori”,
https://cmu-edu.eu/sas-umc/  Project ID CNFIS-FDI-2023-F-0385

2023 - Project manager Erasmus, Mobility in higher education, 2022-1-RO01-KA171-HED-
000080019

2022- Project manager “Studentii de azi, antreprenorii de maine, SAS SAAM”, https://cmu-
edu.eu/sas-umc/ Project ID CNFIS-FDI-2022-0529

2022-2024 Project manager “Game-Based Learning: Innovative e-learning pedagogies for VET
educators”, Erasmus+ KA2 — Strategic Partnership In The Field Of Vocational Education,
https://trainingclub.eu/innovet/ ID: 2021-1-RO01-KA220-VET-000030350

2021-2023 Lead partner “Digital Facilitator Trainer Role”, Erasmus+ KA2 — Strategic
Partnership In The Field Of Vocational Education, https:/constantahub.ro/sparks/ ID: 2020-1-
TR01-KA226-VET-097638

2021-2023 Lead partner “Game-based Learning: best practices and requirements for digital
environments”, Erasmus+ KA2 - Strategic Partnership In The Field Of Vocational Education,
https://constantahub.ro/sparks/ 1D: 2020-1-IT01-KA226-VET-008813

2020-2022 Project manager “Entrepreneurial mindset for future youth work”, Erasmus+ KA2 —
Strategic Partnership In The Field Of Youth, https:/trainingclub.eu/enmind/ 1D: 2020-1-R001-
KA205-078727

2020-2022 Project manager “Career guidance in the blue economy”, Erasmus+ KA2 — Strategic
Partnership In The Field Of Vocational Education, https:/trainingclub.eu/beblue/ ID: 2020-1-
RO01-KA202-080397

2019-2022 Lead partner “Find your way out of digital addiction labyrinth”, Erasmus+ KA2 —
Strategic Partnership In The Field Of Youth, https:/trainingclub.eu/techbyrinth/ 1D: 2020-2-ES02-
KA205-015341

2019-2022 Lead partner “ROBO YOUTH - Partnership for innovative new technology
education”, Erasmus+ KA2 — Strategic Partnership In The Field Of Youth,
https://trainingclub.eu/robo-youth/ 1D: 2019-2-PL01-KA205-066193

2019-2022 Project manager “Strategic partnership to develop open educational resources for
teaching digital citizenship”, Erasmus+ KA2 — Strategic Partnership In The Field Of Youth,
https://trainingclub.eu/DIGCIT / ID: 2019-3-RO01-KA205-078053

2021- Project manager “Antreprenoriat la malul marii, SAS AMM”, https://cmu-edu.eu/sas-umc/
Project ID CNFIS-FDI-2021-0186

2020-2021 - Expert Coordinator ,Study on the socio-economic costs and benefits of inland
waterway transport in the Danube region” Project DTP3-576-3.1 — DIONYSUS ,Integrating
Danube Region into Smart and Sustainable Multi-modal and Intermodal Transport Chains
(Danube Transnational Program 2014-2020)" contract with CN APM SA Constanta.
2020-2021 Project manager “Innovative SOft SkilLs to Maritime Education and Training”,
Erasmus+ KA2 — Strategic Partnership In The Field Of Higher Universities, ID: 2020-1-EL01-
KA203-079228

2020 - Expert. “Water flow model and waste distribution model” for the project “Innovative
techniques and methods for reducing the marine litter in the Black sea coastal areas” -
RedMarLitter BSB552, Contract no.103/21.12.2020. Study delivered to ,Ovidius University of
Constanta”.

2020-Expert. “Identification of hot spots for marine waste pollution in the target area within the
project”, for the project Innovative techniques and methods for reducing the marine litter in the
Black sea coastal areas” — RedMarLitter BSB552 Contract no. 38 din 09.06.2020. Study
delivered to ,Ovidius University of Constanta”.

February 2020-Team member for evaluation of IAMU https://iamu-edu.org/projects/research-
projects/ research proposals for all academic staff

August 2020-Coordinator of students competition “BEST MENTOR” in association with
Romanian Shipmasters™ Association https://cmu-edu.eu/blog/events/concurs-best-mentor/
2019-2022 Project manager “Empowering youth to critically analyse fake news”, Erasmus+ KA2
— Strategic Partnership In The Field Of Youth, https:/trainingclub.eu/fake-news/ ID: 2019-2-
R0O01-KA205-064070
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https://cmu-edu.eu/greenport/
https://cmu-edu.eu/greenport/
https://cmu-edu.eu/sas-umc/
https://ronaqci.ontest.ro/
https://cmu-edu.eu/sas-umc/
https://trainingclub.eu/innovet/
https://constantahub.ro/sparks/
https://constantahub.ro/sparks/
https://trainingclub.eu/enmind/
https://trainingclub.eu/beblue/
https://trainingclub.eu/techbyrinth/
https://trainingclub.eu/robo-youth/
https://trainingclub.eu/DIGCIT%20/
https://cmu-edu.eu/sas-umc/
https://iamu-edu.org/projects/research-projects/
https://iamu-edu.org/projects/research-projects/
https://cmu-edu.eu/blog/events/concurs-best-mentor/
https://trainingclub.eu/fake-news/

Professional experience = 23.

24.

25.

26.

27.

28.

29.

30.

31.
32.
33.
34.
35.
36.

37.

38.

39.

40.

41.
42.

43.

44.

2019- 2020 Project coordinator “MediadYou”, https://trainingclub.eu/project/mediadyou/
Erasmus+ KA1, ID: 2019-2-RO01-KA105-064322

2019-2020 Project manager “Maritime Innovative Network Of Education for Emerging Maritime
Issues, MINE-EMI”, https://cmu-edu.eu/mine-emi/ Erasmus + strategic partnership ID: 2019-1-
TR01-KA203-077463

2019 - 2020 Coordinator of volunteering team for the project “Be Your Own Leader”,
implemented by Association Team4Excellence, ID: 2019-2-RO01-ESC11-064080

2019 - Expert. “Data analysis and collection services in Romania and their integration in an
information system” within the project ,Innovative techniques and methods for reducing the
marine litter in the Black sea coastal areas” — RedMarLitter BSB552 Contract no. 92 din
11.11.2019. Study delivered to ,Ovidius University of Constanta”.

2019 - Expert. Preliminary study and data collection within the Naval Transport Safety project on
the Romanian-Bulgarian joint sector of the Danube by improving the response in case of
emergencies with the help of cross-border cooperation — Danube Safety Net ” Contract no.
111878 from 18.10.2019. Study delivered to Romanian Naval Authority.

2019 - Expert. Providing data on water flows and related waste streams in the Black Sea. Study
of the current state of a selected area of the Black Sea and of the types and distribution of waste
in it (Romania), Contract no. 46 din 24.06.2019. Study delivered to ,Ovidius University of
Constanta”.

2019- Project manager “Promotion and development of entrepreneurial culture within Constanta
Maritime University, SAS4You", https://cmu-edu.eu/sas-umc/ |D: CNFIS-FDI-2019-0768

2019- Member in the implementing team, Project ID CNFIS-FDI-2019-0582 - Supporting
research excellence in the Maritime University by improving the existing equipment within the
advanced research infrastructure.

2019 — Member in the implementing team, Project ID CNFIS-FDI-2019-0783 Quality in the
Maritime University

2019 - 2022 — Member in the implementing team “Practical and communication based maritime
english”, ERASMUS+ Project ID, 2019-1-FR-KA202-063164

2019-2022 — Member in the implementing team for the project “Futureproof Skills for the
Maritime transport sector-SKILLSEA”, ERASMUS+ Sector Skills Alliance project

September 2019- August 2020 Grant coordinator for the implementation of the project “i-Can -
Build with us”, https://cmu-edu.eu/rose-nav/ Project ID: AG 178/SGU/NC/IIS

Apr-May 2019 - Project coordinator for implementation of the activity ,Captain of the ship of the
future!”, financed by The Ministry of National Education

Sept 2018-Coordonator of volunteering team for the project Implementation Roadmap for
Supercomputing Research Center, PYXERA - IBM Corporate Service Corps

2017-2018- Expert for National Company Maritime Ports Administration SA Constanta in
the implementing team of the project “DAPhNE — Danube Ports Network”, Programme; Interreg
Danube Transnational Programme, Project co-funded by European Union Funds (ERDF, IPA).
http://www.interreg-danube.eu/approved-projects/daphne

2018. Expert. SWOT analysis of the constant ports, drobeta turnu severin and giurgiu, financed
by the project DAPhNE- Danube Ports Network, 01.02.2018-5.03.2018

2018- Expert. Preparation of a national report on the improvement and harmonization of port
legislation (including the set of recommendations and proposals registered during the national
workshop of March 28, 2018) financed by DAPhNE - Danube Ports Network" Contract no. 10612
from 01.03.2018. Study delivered to Constanta Ports Administration SA. http://www.interreg-
danube.eu/approved-projects/daphne

2016-2018 - Project manager for the project “Diversification of seafarers’ employability paths
through collaborative development of competences and certification”, Programme; Erasmus+
KA2 Strategic Partnerships (Development of Innovation) in VET, Contract number 2016-1-R001-
KA202-024663, http://divsea.cmu-edu.eu/

Sept-Dec 2017 — Expert. Raport national privind modelele de management portuar, finantat prin
proiectul DAPHNE-Danube Ports Network, 18.09.2017-04.12.2017

2017-present — Member in the implementing team of the project ,Blue Career Centre of Eastern
Mediterranean and Black Sea”, EASME/EMFF/2016/1.2.1.2/002, http://mentor.cubiclemon.net/
2017-Member in the management team of the project “Gender Equality and Cultural
Awareness in Maritime Education and Training” (GECAMET), grant awarded by the International
Association of Maritime Universities, IAMU — FY2017, http:/gecamet.ro/

2017-present — Member in the implementing team of the project “Navigational Equipment
Oriented COLregs Training (NEO-COL)”, Programme; Erasmus+ KA2 Strategic Partnerships in
VET, Contract number 2016-1-TR01-KA202-34978, http://neo-col.eu/
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https://trainingclub.eu/project/media4you/
https://cmu-edu.eu/mine-emi/
https://cmu-edu.eu/sas-umc/
https://cmu-edu.eu/rose-nav/
http://www.interreg-danube.eu/approved-projects/daphne
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45.

46.

47.

48.

49.

50.

51.

52.

53.

Member of

Date: 3.03.2026

2014-2015 - Project coordinator for the project “Increasing quality in marine higher education
institutions by improving the teaching syllabus according to International Convention STCW with
Manila amendments, in order to correlate the students’ competences with maritime world market
needs”; responsible with applying for funds, implementing and coordinating 14 team members,
Contract nr. 141534. http://stcw-training.cmu-edu.eu/

2014 - Project coordinator delegate by Constanta Maritime University to complete the study
“Actions that should be taken to transfer the cargo carriage from roads ways to internal navigable
waterways”, Contract nr. 3734 -30.06.2014 CN APM SA, in for implementing the project ADB
Multiplatform, SEE/C/0004/3.3/X.

2014 - Project manager for LLP programme - In service training, Grundtvig Grant “EDIPED
Developing a Digital Portfolio for the Evaluation of Educators”; responsible for applying,
implementing and disseminating the results in order to increase the research capacity in CMU
institution, MOF-GRU-13-797.

2013 — Team member in implementing the action for “Organizing, updating the documents,
planning and completing the audit for certification regarding the maritime management system”,
signed with business sector Comvex SA (nr. 3411), Octogon Shipmanagement SRL (nr. 3413)
and Idu Shipping & Services SRL (nr. 3412).

2013 — Team member in project ,Continuous development of technological science professors in
the context academic society”; participate in organizing the scientific conference for presenting
the project results, POSDRU/87/1.3/S/62647.

2013-2017 — Team member in project Tempus “Modernizing and harmonizing maritime
education in Montenegro and Albania”, 544257-TEMPUS-1-2013-1-ME-TEMPUS-JPCR (2013-
4538/001-001); responsible for assisting the project partners in improving their teaching syllabus
in order to comply with international standards in maritime field. http://www.mared.ac.me/
2007-2008 - Project coordinator ERASMUS, Constanta Maritime University, Contract nr
32/21.08.2007. Responsible for maintaining contact with the crewing representatives in order
CMU students to complete their onboard stage on seagoing vessels and assisting them in
making suitable choices.

2006-2008 — Team member in Long life learning project Leonardo da Vinci, MariComp,
“Developing the competences of maritime lecturers”, DK/06/B/F/PP-145617.

2006-2007 — Team member in the research team for OPTIMPORT project “Optimizing the
infrastructure in Constanta Port and Constanta South-Agigea for increasing the safety of
navigation and port maneuvering techniques”, Contract nr. 48GR/19.04.2006.

2020 CNPTI - Romanian Intermodal Association, President

2019 WISTA - Women's International Shipping & Trading Association, vice-presedinte
2019 Asociatia Blue Career Centre, vice-presedinte

2018 General Assembly of Engineers from Romania (AGIR)

2017 Asociatia TEAM4Excellence (EFQM National Partner Organisation) , vice-presedinte
2016 PMI Romania Chapter

2016Project Management Institute (PMI), US

2015 Nautical Institute (Associate Fellow - AFNI)

2015 Institute of Marine Engineering, Science and Technology (IMarEST), UK

2014 ModTech - Professional Association Modern Technologies in Industrial Engineering

Signature:
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