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PERSONAL INFORMATION ~ Costel STANCA

il + 40 723138300)
¥4 costel.stanca@cmu-edu.eu, costel.stanca@gmail.com

Sex M| Date of birth [ EISHMEEE | Nationality Romanian

WORK EXPERIENCE ]

Jul 2025 -present  Coordinator, Centre of Excellence for Training and Innovation in Maritime

Transport

Constanta Maritime University, 103, Mircea cel Batran str., Constanta, Romania, www.cmu-edu.eu
¢ Increasing the level of collaboration with the maritime industry

¢  Organizing high-standard training programs for maritime transport

e  Conducting studies and research projects

Business or sector Education, research

Oct 2017 -present  Professor
Constanta Maritime University, 103, Mircea cel Batran str., Constanta, Romania, www.cmu-edu.eu
e Delivery of academic courses (Maritime and Inland Waterways Navigation, Port Systems
Management, Integrated Management Systems, Environmental Management Systems Audit,
Quality Management in Transport)
e Research in the maritime, inland waterways and multimodal transport
Business or sector Education, research

Apr 2012 — May 2024 Dean, Navigation and Waterborne Transport Faculty
(2020 suspended) ~ Constanta Maritime University, 103, Mircea cel Batran str., Constanta, Romania, www.cmu-edu.eu

= Management of academic and research activities
Business or sector Education, research

Dec 2019—Dec2020 General Manager
Constanta Maritime Ports Administration

Port Constanta, Gara Maritima, Constanta, Romania
Business or sector Port Administration

President
European Shortsea Network, La Valleta, Malta
NGO, European network of national representative NGOs

Jan 2019-Jul 2019

President

Feb2014-Jan 2020  Centrul National de Promovare a Transportului Intermodal (Romanian Intermodal Association — SPC
Romania), Port Constanta, Camin Muncitoresc, Cam. 206-207, Constanta, Romania, www.ria.org.ro
e Coordination of promotion and stakeholders interconnection activities
Business or sector Intermodal Transport

University Teacher (Assitant Lecturer-Assitant Professor)
Oct 1995 — Oct 2017  Constanta Maritime University, 103, Mircea cel Batran str., Constanta, Romania, www.cmu-edu.eu
e Delivery of academic courses (Maritime and Inland Waterways Navigation, Port Systems
Management, Integrated Management Systems, Environmental Management Systems Audit,
Quality Management in Transport)
e Research in the maritime, inland waterways and multimodal transport
Business or sector Education, research

Scientific Secretary
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Mar 2004-Apr 2012

May 1994 — Oct 1995

EDUCATION AND TRAINING

Sept 2021

October 2001-October 2009

October 1998- July 1999

October 1989-July 1993

2023
2022
2016
2014
2012
2008

2007
2007

2005
2004
2004
2003

PERSONAL SKILLS

Mother tongue(s)
Other language(s)
English

Communication skills

Curriculum Vitae Replace with First name(s) Surname(s)

Constanta Maritime University, 103, Mircea cel Batran str., Constanta, Romania, www.cmu-edu.eu
e  Management of research activities
Business or sector Research

Maritime Officer
Navrom Shipping Company, Constanta Port, Romania

e Navigation and cargo operations on cargo ships and bulk carriers
Business or sector Maritime Transport

|
Habilitation to supervise doctoral studies
Nicola Vaptsarov Naval Academy, Varna, Bulgaria
PhD in economics Replace with EQF
(or other) level if
relevant
Academy for Economic Studies Bucharest, Romania
= Quality Management in Maritime Education
Postgraduate studies
Academy for Economic Studies Bucharest, Romania
e Quality Management in Informatics
Ingineer in Navigation and Maritime Transport, BSc, Maritime Officer
Civil Maritime Insitute (currently Constanta Maritime University), Romania
e  Navigation and Maritime Transport
Short courses
e  Enhancing the standardization competencies of experts within technical committees,
National Standardisation Body — ASRO
e Carbon footprint requirements, Bureau Veritas
e Transition to ISO 9001:2015 and ISO 14001: 2015, Bureau Veritas
e  Security Management Systems for the Supply Chain, Bureau Veritas
e Public Internal Auditor, Cadet Training, Bucharest Romania
e  Tools for optimal operation of management systems (ISO 9001, ISO 14001, OHSAS
18001), Bureau Veritas
e Environmental Management Systems Auditor (ISO 14001), Bureau Veritas
e  Examination and Evaluation of Professional Competencies in Shipping and Related
Activities, Ceronav
e  Shipping and Port Development Policy, Korean Maritime Institute
e  Social Accountability Auditing, Bureau Veritas
e  Operational Training Course NT Pro 4000 (full mission bridge simulator), Transas
e Quality Management Systems Lead Auditor, Lloyd’s Register
|
Romanian
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production
C1 C1 C1 C1 C1

Good communication skills
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Organisational / managerial skills

Job-related skills

Computer skills

Curriculum Vitae

= organization of academic activities
= coordination of research projects
= good command of quality control processes

Good command of Microsoft Office™ tools

Other skills

= leadership (experience in organization with more than 900 people)

Costel STANCA

European Commission Expert for Maritime Transport projects — code EX2006C135855

Expert, Technical Committee 56 — Management Systems and Statistical Control, National

Standardisation Body — ASRO

Expert, Technical Committee 199 — Shipbuilding, National Standardisation Body — ASRO

Driving licence

ANNEXES |
Projects
No. Project Position Period
1 GREENPORT Alliances, ERASMUS-EDU-2023-PI-ALL-INNO, no. 101139879, Erasmus+ Researcher lun 2024-
: programme present
Elaboration of the National Strategy regarding the integrated management of the coastal zone and Maritime Transport
2. the Integrated Management Plan of the coastal zone, for Romanian Ministry of Environment, Waters Exoert P Mar-Nov 2023
and Forests (working for University Ovidius Constanta) P
DIONYSUS ,Integrating Danube Region into Smart and Sustainable Multi-modal and Intermodal
3 Transport Chains", DTP3-576-3.1, Interreg, Danube Transnational Programme Coordinator for Nov-Dec 2022
’ output T3.9 ,Consolidated Danube Region Infrastructure Master Plan including Recommendations for sustainable study development
growth of River Cruise Industry"
“Learn from the best!”, project co-financed by European Structural Investments Funds, Feb 2021 — Sel
4. Operational Program Human Capital, POCU-133046 (planned to end in Sep 2023) (working Manager 2022 P
for Constanta Maritime University)
MINE-EMI -Maritime Innovative Network of Education for Emerging Maritime Issues, Nov 2019-Feb
5. Strategic Partnership 2019-1-TR01-KA203-077463 (working for Constanta Maritime Researcher 2021
University)
6 Buid with us, Ministry of Education, External Financed Projects Management Unit, AG 178 Trainer Nov 2019-Feb
) (working for Constanta Maritime University) 2021
7 SAS4YOU -Promoting and developing entrepreneurial culture in Constanta Maritime Expert May 2019-Dec
) University, CNFIS-FDI-2019-0768 (working for Constanta Maritime University) 2019
Advice and Training for the Maritime Related Industries in Timor Leste, Technical
8. Cooperation Timor Leste — Germany, REQ19-024461 - P0001300-1-1-01 (working for Maritime Expert Apr-Sep 2019
RINA
DANRISS - Development of common database and legal framework for ship inspection
9 for the common Bulgarian-Romanian stretch of the Danube river with the interface to Technical Expert 2017-2019
: the national River Information Service (RIS), Interreg V-A, Romania-Bulgaria Cross-border
Cooperation Programme (working for Atlas Research)
10. zanube Skills, Danube Transnational Programme, 2014-2020, DTP1-1-044-4.1 (working for Extemal expert 2017-2019
tlas Research)
11 MENTOR - Blue Carrier Centre of Eastern Mediterranean and Black Sea, EASME/EMFF Manager 2017-2019
) 2016 1.2.1.2 9 (working for Constanta Maritime University)
DivSea- Diversification of seafarers’ employability paths through collaborative
12. development of competences and certification, Strategic Partnership Researcher 2016-2020
2016-1-RO01-KA202-024663, Erasmus+ , ( working for Constanta Maritime University)
13 DAPhONE -Danube Ports Network — Danube Transnational Programme, 2014-2020 Researcher 2017-2018
) (aplicant APM SA Constanta/ Atlas Research)
Marsplan Black Sea —ASME EMFF2014/ 1.2.1.5/2/S1 2.707672/ MSP LOT 1 Black Sea,
14. (workf:lg for Ovidius Constanta University) Researcher 20162017
Modernizing and harmonizing maritime education in Montenegro and Albania — MarEd,
15. No. 544257-TEMPUS-1-2013-1-ME-TEMPUS-JPCR, ( working for Constanta Maritime Manager 2014-2017
University)
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Development of Danube Inland Water Ports — DaHar, SEE/B/0003/3.3/X, European

16. Regional Development Fund ( working for APDM Galatj) Expert 2012-2014
Adriatic-Danube-Black Sea Multimodal Platform — ADB Multiplatform, SEE/C/0004/3.3X, Advisory

17. South-East Europe Transnational Cooperation Programme (working for CCINA Constanta) Committee 2013-2015

Member

Maritime and Territorial Development, ESaTDOR, ESPON 2013/1/15,, European

18. Regional Development Fund ( working for Constanta Maritime University) Manager 2011-2013
SEEMariner- South East Europe Marine and River Integrated System for Monitoring the

19. Transportation of Dangerous Goods, SEE/B/005/2.2X, South-East Europe Transnational Expert 2011-2013
Cooperation Programme (working for UPIR Galati)

20 Transnational Enhancement of ECOPORT8 network — TEN ECOPORT, South-East Lecturer 2013

) Europe Transnational Cooperation Programme (working for Romanian Naval Authority)
21 Rising — RIS Services for Improving and Integration of Inland Waterways Transport into Manager 2011-2012
) Intermodal Chains, TREN/FP7TR/218589 (working for Romanian Intermodal Association) 9

22. RoNoMar — Romanian-Norwegian Maritime Field Cooperation, Innovation Norway Expert 2009-2011
Reorganization of Albanian Maritime Administration, RY-14914-2008, World Bank -

23. (working for RINA/Atlas Research) Training expert 2009-2010
Caprico — Quality and productivity through continuous education, PHARE 2005/017-

24. | 553.04.02.01.208 (working for CERONAV) Lecturer 2008
New forms Internet based and products for vocational education and long life learning

25. and evaluation of competencies for the maritime and port fields, Leonardo da Vinci 2000- Manager WP1 2006
2006 ( working for Constanta Maritime University)
Economic Impact of Maritime Ports in the Constanta Region, APM Constanta / GTZ

26. (working for Constanta Maritime University) Researcher 2005-2006
Reform — Regional Network of Continuous Education and Total Quality Management

27| Centres, PHARE 2000 R0.007.02.01.01.0314, (working for Constanta Maritime University) Manager 2003-2004

28. Environmental Management in Ports, GTZ Training expert 2003-2006

29. Assistance for Constanta Port, GTZ Training expert 2000-2003
Curricula extension by adding port navigation domain into inland water navigation

30. domain, CNFIS 45241, Romanian Government and World Bank (working for Constanta Team Member 2001
Maritime University)
Decision Assistance in a Container Terminal, Grant C.N.C.S.1.S., code AT no. 162/2000

31. (working for Constanta Maritime University) Team Member 2000
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