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in the following sections of the application form, you will need to explain how your institution
will fulfil the ECHE principles if the Charter is awarded. You are encouraged to consult the |
ECHE Guidelines for support in completing this application.

Please note that your Erasmus+ National Agency will monitor your Erasmus Policy Statement
" and your answers to the questions given in the application. The Erasmus+ National Agency
 reserves the right to request more information on your activities and propose suppiementary
" measures, for the purposes of monitoring and implementing the Charter principles by your
institution.

1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy
. Statement. Please select those activities that your HEI intends to implement during the entire
duration of the Programme.

Erasmus Key Action 1 (KA1) - Learning mobility:
v" The mobility of higher education students and staff

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:

v Partnerships for Cooperation and exchanges of practices v |
v Partnerships for Excellence — European Universities v
v Partnerships for Excellence - Erasmus Mundus Joint Master Degrees v i
v Partnerships for Innovation v

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation: C

1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your

participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?
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(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area' and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

Universitatea Maritima din Constanta (UMC) rdmane dedicata principiilor fundamentale incluse in Carta Universitara
ERASMUS. Intemationalizarea reprezintd un vector important in cresterea calitédtii invatdmantului superior. Insasi
natura activititi sale 7i imprima Universitati Maritime din Constanta un puternic caracter international. UMC
pregateste ofiteri care vor activa in flota mondiald, in echipe mixte si intr-un mediu multicuitural. Internationalizarea
curriculumului, cresterea calitativd si cantitativd a mobilitatilor, schimbul de experiente si know-how, precum si |
cercetarea stiintificd devin, n acest context, prioritare pentru consolidarea pozitiei universitatii in ierarhia furnizorilor
de invatamant superior de marina din lume. Politicile educationale, de dezvoltare si de cercetare stiintificd asumate
prin documentele programatice vizeazd dezvoltarea parteneriatelor internationale si cresterea schimburilor de
studenti, Tn contextul extinderii spatiului academic european si global. Obiectivele strategice institutionale stabilite pe
termen lung pornesc de la premisa ci nu poate exista o dezvoltare universitard notabild in absenta unei intense
activitati internationale. Programul ERASMUS+ oferd oportunitédti si instrumente inovative pentru atingerea celor
patru obiective majore asumate de universitate pentru perioada 2021-2027, dupa cum urmeaza:

1. Internationalizarea universitatii si promovarea unei culturi dedicate internationalizarii. Consideram ca extinderea
cooperarii cu alte institutii de invatdmant superior din UE si din state terte vor determina cresterea calitatii,
performantei, atractivitatii si competitivitati internationale a UMC. Prin implicarea directd in implementarea
prevederilor acordurilor internationale incheiate cu alte universitati, asociatii profesionale si centre de cercetare, :
cadrele didactice si studentii UMC vor dobandi noi competente, calificéri si cunostinte, acestea constituind elemente |
esentiale pentru insertia profesionald si dezvoltarea unei cariere de succes. Parteneriatele nou incheiate vor viza
atat institutiile din retelele de universitati de marina din care UMC face parte (Asociatia Internationald a Universitailor
de Marina - IAMU, Asociatia Institutiilor de la Marea Neagra - BSAMI, Reteaua Universitatilor de la Marea Neagra -

' BSUN), cat si alte universitati tehnice din UE si din state terte. Cateva directi de dezvoltare in planul |
internationalizérii sunt:

- cresterea vizibilitatii UMC la nivel international;
- identificarea domeniilor de excelenté ale UMC si promovarea lor inovativa pe plan international;

-concentrarea eforturilor pe indicatorii de internationalizare din sistemul U-Multiranking (predare in limbi stréine,
mobilitati studentesti, personal strdin angajat, doctoranzi strdini, cercetare in colective internationale, proiecte cu .
finantare internationald); i

-consolidarea relatiilor de cooperare cu partenerii din retelele profesionale si academice internationale din care UMC
. face parte (IAMU, BSAMI, BSUN, IEEE ~— Institutul Inginerilor Electricieni si Electronisti);

- promovarea excelentei academice si consolidarea legaturilor universitatii cu institutile si organismele profesionale '
din afara cercului de universitdti din tarile UE cuprinse deja in parteneriate prin identificarea, descrierea si .
propagarea celor mai bune practici din principalele domenii de pregatire in invatdmantul superior de maring;

- realizarea de contacte bilaterale cu universitati de profil si centre de instruire, in scopul dezvoltarii de cursuri,
mobilititi, proiecte de cercetare, furnizare de know-how in domeniul invatdmantului de marind si al industriilor
conexe;

- gazduirea unor evenimente stiintifice internationale, cu participarea studentilor si cadrelor didactice din institutiile
partenere, precum si promovarea acestora {conferinte, workshopuri, forumuri de navigatie / shipping, scoli de vara,
reuniuni ale membrilor IAMU, BSAMI, etc.);

- incheierea unor acorduri de colaborare si parteneriate pe termen lung cu reprezentanti ai mediului economic, social,
cultural national si global;

- cresterea numarului de acorduri inter-institutionale care permit mobilitatea studentilor;

' - promovarea programelor de studii pentru atragerea cadrelor didactice de la universitdti partenere, in cadrul
programului ERASMUS+.

2. Internationalizarea programelor de studii si atragerea studentilor straini. Extinderea ofertei de programe de studii in
limba engleza va permite cresterea fluxului mobilitétilor de tip incoming si outgoing, atat pentru studenti, cat si pentru
personalul didactic. Participarea la mobilititile programului ERASMUS+ va creste calitatea programelor de
invatamant din portofoliul UMC. Se urmareste diversificarea ofertei educationale in urma unei analize asupra
tendintelor nationale si internationale de pe piata muncii, previziunilor socio-economice si exigenfelor angajatorilor.

! For more information on the priorities of the European Education Area, such as recognition, digital skills,
common values and inclusive education, please consult the following website:
https://ec.europa.eu/education/education-in-the-ew/european-education-area_en
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De asemenea, se va consolida parteneriatul existent pentru organizarea unui program de master cu dubi diplom4 si
se vor identifica opartunititile de dezvoltare a unor programe similare cu alfe universitdti partenere. UMGC va
intreprinde. demersuri pentru armenizarea programelor curriculare ale universititii cu cele ale institufiilor partenere
sau cu care se doregte incheierea unor noi parieneriate, ca parte a dezideratului de dezvoltare a unei activitili
didactice integrate, fransnationale, orientatd spre pregatirea viitorilor specialisti cu deschidere si experientd
internationald. Directile de dezvoltare identificate sunt:

- reacreditarea programelor de studil In limba énglezd si diversificarea acestora conform trendurilor identificate pe
piata muncii Ia nivel international;

- fmbunétatirea planuriior de invatamant care stau la baza specializdrilor care nu se desfasoard intr-o limba de
circulatie internafionald si dezvoltarea unor planuri noi, adaptate la ceriniele globale, ceea ce va face posibitd
internationalizarea acestora;

- crestérea compatibifititii programelor de studiu ale universitdtii cu cele ale institutilor partenere sau posibil
partenere, cu respectarea cerinfelor st standardelor nationale si internationale n domeniu;

- dezvoltarea unor specializdri noi fa ciclul de licentd si master, care sd se deruleze n limbi de circulatie
internationalfd, ca o prioritate daté de oportunitaiite si necesitatile identificate de studenjii actuali $i potentiali;

- dezvoltarea si acreditarea unor noi programe de master cu dubld diploma cu universitai partenere;
- demararea procedurilor necesare acreditérii internationale a unor specializéri tehnice organizate de universitate;

- incheierea unor acorduri cu universitifi, centre de cercetare si diversi operatori pentru studiul modular, online, pe
baza simuldrilor si aplicatiilor virtuale a unor par{i din curricutum, ¥n funclie de capacitétile existente;

- dezvoltarea de oferte inovative de specializare care s& se adreseze trendului Shipping 2040 (nave autonome,
control la distanta, operate portuars computerizata, sisteme jnovative de propulsie navalé),

- cresterea numdrului de studenti internafionali, in spacial prin intermediul programelor ERASMUS+ si CEEPUS, dar
st prin incheierea unor acorduri bilaterale;

- sprijinirea personalului didactic si administrativ in vederea extinderii competentelor.de comunicare in limba englez3
sau o altéd limba de circulatie internationala;

- dezvoltarea unor programe de mentorat si-consiliere pentru studentii strain desfagurate [a nivelul Serviciului de
Relatii Internationale si Biroului ERASMUS+;

- organizarea unor evenimente de ftipul International Student Week, pentru -a facilita integrarea studentilor straini,
coordonate de Serviciul Relatii Internationale, cu implicarea Biroului ERASMUS* si a Ligii Studentilor UMC;

- organizarea anuald a unor evenimente de fipul international Career Week, cu participarea unor companii de
renume-pe plan international, coordonate de Serviciul Relafii Internationale si cu sprijinul Biroului ERASMUSH,

- Tncurajarea participarii studentilor la manifestéri academice internationale;

- identificarea unor institutii si organisme internationale de certificare si ierarhizare tn domenit de inferes peniru
universitate. UMC va participa la misiuni de monitorizare gi ierarhizare desfisurate de aceste organisme, obtinand
astfel argumente supilimentare pentru desfdsurarea unor programe de studii de licentd st de master sau -cursuri
sustinute la nivel international;

- dezvoltarea de cursuri fecunoscute de Nautical [nstitute si sub egida Baltic and International Maritime Ceuncil
{BIMCO), ia care universitatea este membru;

3. Dezvoltarea parteneriatelor m!erna;tonale si a mobilitétilor desfigurate in cadrul programuiui ERASMUS+. UMC isi
propune cresterea cantitativa si calitativd a mobilitatilor de studiu si de plasament pentru studenti, a mobliltatllor de
predare si formare pentru personalul didactic, precum si a mob:lttétllor combinate. Se urmareste in mod special
sprijinirea' celor proveniti din medii defavorizate sai cu posibilitégi reduse, in baza princi'piilor transparentel si
nediscrimindrii asumate de cétre universitate. Avand in vedere recurivasterea importantel mobflitatilor studentesti si
ale cadrelor didactice, UMC va promova rezultatele acestora, in beneficiul infregii comunitili academice. Schimburile

“realizate in cadrul programului ERASMUS+ vor duce la imbundtatirea experientei studentesti (inclusiv prin
internationalizarea acasa) si la crearea unui mediu profesional care va permite valorificarea intregului potentfat a
personalului didactic'si nedidactic. Principalele.directii de dezvoltare sunt:

- sprijinirea Biroului ERASMUS+ in vederea promovdrii st gestiondrii mobilitatilor cadrelor didaclice si ale studentilor,
i special ale celor cu posibilitati reduse, in baza unor politici transparente si nediscriminatorit;

- cresterea numdrului de acorduri interinstitutionale semnate cu unwersné;r din retelele IAMU si BSAMI, precum si cu
_ alte umvers:tétr tehnice, atét in statele membre ale UE {KA103), cat si din statele partenere (KAiO?)

- cresterea mobﬂttatllor de studii, atét outgoing, cat si incoming: cresterea mobilitdtilor cadrelor didactice, atat

“pentry’ personaluladmm:stratw 51 desfagsurarea mobilititilor combinate;-

- Incurajarea organizérii online a unor parif din curriculumul specializdrilor, cu participarea unor studenti si profesori
straini;

- recuncagterea importaniei si asigurarea vizibilitdli rezultatelor obtinute de personalul implicat in mobilitatt
individuale sau in proiecte de cooperare cu partenerii strategici;

- analiza periodica a rezultatelor manitorizddi inferne a mobilit3tilor si activitatiior de cooperare europene si
internationale realizate, imbunatatind astfel performania internationald a universitétii;

- monitorizarea implementsrii acordurilor inter-universitare |a nivelui UMC pentru a determina. activitatile rezultate:
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- schimburi de studenti, schimbusi de profesori, manifestari stiinfifice, scoll de vara, pubiicalii, cercetare, proiecte,
programe si cursuri dezveltate in comun, etc.;

- consolidarea cooperaril dintre Biroul ERASMUS+ si celefalte compartimente ale institutiei, astfel incat s3 se asigure
in continuare recunoagterea automaté si completé a tuturor creditelor obtinute in perioada de studii sau de practica
in stréinatate;

- cresterea calitafii actiunilor de suport pentry mobilitatile studentilor, prin actualizarea permanentd a procedurilor de
selectie;

. - utilizarea mijloacelor informationale puse la dispozitie de Comisia Europeani penteu digitalizarea si automatizarea
proceselor de semnare a acordurilor inter-institutionale si de gestionare a mobilitatilor;

- recrutarea studenlilor care au participat cu succes la mobilitili de studiv sau de plasament in reteaua de
ambasadori ai programufui/ alumni si impiicarea acestora in promovarea activitétilor Biroului ERASMUS+, inclusiv la
nivelu liceeior;

- crearea unui Newsletter pericdic, gestionat de Biroul ERASMUS+, in scopul disemindrii de informatii relevanie
legate de implementarea programului ERASMUS+, calendare, oportunitati, rezultate notabile, ete;

- organizarea evenimentelor de tipul ERASMUS Welcome Week, cu implicarea refelei de promaoteri af programului;

- perfectionarea personalului administrativ prin desfisurarea unor mobilititi de formare pentru personalut nedidactic
in cadrul programului ERASMUS+ si prin organizarea unor sesiuni de training interne.

4. Internationalizarea activitilii de cercetare din cadrul UMC. Cercetarea si cooperarea stiintifica joaca un rol esential
in politica de internafionalizare a oricdrei institutii de Tnvatdmant superior, iar crestérea calitti si impactului
international al activita{ii de cercetare reprezintd un deziderat-asumat al UMC, Universitatea Thcurajeaza participarea
cadrelor didactice, @ studentilor, masteranzilor $i a personalului administrativ th proiecte de cercetare alaturi de
parteneri internatianali — institutii de invaldmant superior, institute de cercetare, companii, sau alte organizatii din
interiorul §i din afara UE. Astfel de proiecte vor contribui la dezvoltarea infrastruciurii CDI, ia cresterea calititii
activitatii didactice si de cercetare, modernizarea universitatii si dezvoltarea competentelor, cunostinefor s
experientei personalului didactic gi nedidactic, factori esentiali pentru & face fatd competitivitadii de pe piata globald a
muncii. Pe termen lung, s-au identificat urmétoarele directii de dezvaltare;

- cresterea calitatil siimpactului international al activitatii de cercetare;

- identificarea finiifor de finantare pentru proiectele educatjonale si de cercetare cu dimensiune internationald care se
pliazd cel mai bine pe obiectivele UMC in domeniile educatiéi si cercetarii;

- diseminarea regulati a informatiilor despre diferitele apeluri de finantare: calendarul competitiilor internationale
pentru finantarea proiectelor de cercetare, dezvoltarea infrastructurii de cercefare, activitidfle de mobilitate ale
cercetatorilor, precum si 2 informatiilor privind oportunitétile de parteneriat international pentru cercetare;

- analiza acordurilor inter-universitare incheiate de UMC pentru a determina institutiile care pot deveni parieneri in
viifoarele prolecte de CDI;

- cresterea numdérului de participsri afe UMC (ca partener sau coordonator) in proiecte de cercetare alituri de
partenert internationali — institutii de Tnvatdmant superier, instifute de cercetare, companii sau alte organizatii din
interiorul si-din afara Uniunii Eurepene;

- ientificarea domeniflor de cercetare interdisciplinard inovativa cu potential pentru dezvoltarea proiectelor de
cercetare internalionale $i pentru atragerza de personal, studenti si cercetitori postdoctorali;

Strategia UMC tinde & consclideze relatiile internationale cu centre universitare de Tnvatimant de marind din lume,
sd dezvolte noi parteneriate pe plan academic si stiin{ific cu alte universitali cu profil ingineresc i s& Je ofere tuturor
membrilor i studenfilor sdi sentimentul de apartenentd la o adevaratd comunitate academicd internafionala:
Monitorizarea constantd a desfasurdrii schimburifor internationale si a parteneriatelor de cooperare academica si
gtiintificé va asigura obfinerea rezultatelor estimate si va pemite Imbunatitirea peformantei institutiel in domeniul
internationalizérii.

Constanta Maritime University (CMU) reassers its commitment to' the fundamental principles of the ERASMUS
Charter for higher education. [nternationalization represents a critical engine to increase the quality of higher
education. The very nature of its field of activity gives Constanta Maritime University a strong international feature,
CMU trains future officers who-will work in the world fleet and join mixed crews, with a multicuttural environment. The
internationalization. of the teaching cumicula, the qualitative and quantitative increase of mobility, the. exchange of
experience and know-how, as well as the scientific’ research become, in this context, a priority in order for the
university to strengthen’its position in the world hierarchy of maritime HEIs. Educational, developmental and research
policies by which the university abides based on its programmatic documenis aims to extend the international
partnerships and to ingrease the number of student exchanges in the context of the expanding European and global
education area. The long term institutional strategic objectives rely on the premise that a néteworthy development of

1 opportunities and innavative tools to reach the four major objectives set out by the university for the period 2021-
2027, as follows:

1. Internationalization of the university and the promotion of an intematicnalization culture: We are of the opinion that
the extension of cooperation with other HEls from the EU and non-EU states will foster the increase of CMU's
international quality, performance, altractiveness and competitiveness. By involving actively in the implementation of
the provisions estabiished by the internationa! partnerships concluded with other maritime universities, professiona
associations and research centers, CMU’s body of teachers and students will gain new competences, qualifications
and knowledge, all of which are critical for professional insertion and the creation of a successful career. The future
partnerships will focus on other institutions within the maritime networks of which CMU is member (The international
Assaciation of Maritime Universities: - IAMU, The Black Sea Association of Maritime Institutions - BSAMI, The Black
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Sea University Network - BSUN), as well as on other technical EU and non-EU universities. Some directions in the
development of internationalization are:

- the increase of CMU's international visibility;
- the identification of CMU's fields of excellence and their innavative premotion at international level;

-a focus on the internationalization criteria within the U-Multiranking system (teaching in foreign languages, student
mobility, foreign staff employed, foreign Ph.D. students, research within international teams, internationafly funded
prejects); '

-the. strengthening of cooperation partnerships concluded with fellow institutions from academic and professionat
networks: (IAMU, BSAMI, BSUN, IEEE — The Institute of Electrical and Electronics Engineers);

- the promotion of academic excellence and strengthening the coodperation with institutions and professional
arganizations other than the EU universities which are already partners, by identifying, defining and disseminating the
best practices in the main training domains refated to the maritime higher education;

- conclusion of bilateral contracts with similar universities and training centers, to the purpose of developing courses,
mobility, research projects, and to provide know-how in the field of maritime education and training, as well as related
industries;

- hosting of international scientific events, with the participation of studenis and teaching staff from pariner
institutions, as well as their promofion (conferences, workshops, navigation / shipping forums, summer schools, IAMU
and BSAMI assemblies, etc;;

- conelusion of long term partnerships with representatives of the national and global economic, social and cultural
environment;

- increasing the number of inter-institutional agreemenis related to student mobifity;
- promotion of study programs meant to attract teaching staff from partner universities, within ERASMUS+:

2. Internationalization of study programs and attraction of foreign studerits. The exténsion of the teaching offer in
English language will allow the increase of incoming and outgoing mobility flux both for the students and the teaching
staff, Participation in the ERASMUS+ mobility program will increase the quality of the teaching programs from CMU's
portfolio. There is a focus on diversifying the educational offer based on the analysis of natienal and international
labor market trends, social and economic prediclions and employers' requirements. Moreover, the existing i
partnership for a joint master degree program will be further strengthened, along with the identification of new
opportunities to develop simitar programs with other partner universities. CMU will take the appropriate measures to
harmonize its teaching curricula with those offered by partner institutions or by institutions seen as potential future
partners, as part of the altempt to develop an integrated, transnational education, oriented towards training future
experts with an internationa! view and experience. The identified devefopment directions are:

- reaccreditation of the study programs taught in English language and their diversification based on the intemational
trends identified on the labor market;

- improvement of the teaching curricula of those majors that are not taught in a widely spoken language and the
developmeni of new ones, adapled to the global requirements, which will also enable their internationalization;

- increasing the compatibilily between CMU's study programs and those of its current or potential partners, in
compliance with the national and international standards and requirements in the field;

-development of new Bachelor's and Master's majors, in ‘widely spoken languages, as a priority resulted from the
needs and opportunities identified by current and potential students;

- development and accreditation of new double degree joint Master's programs with partner institutions;
- starting the procedures for the international accreditation of technical majors organized by the university;

--concluding a series of agreements with universities, research centers and industrial stakehoiders in order to provide
the modutlar, online, study of certain parts of the curriculum, based on simulations and virtual applications, taking into
account the existing capacities;

- development of innovative. majors related to the Shipping 2040 trend {autonomous ships, distance coritrol,
compulerized port operations, marine propulsion systems);

- Increasing the number of intérnational students, especially through programs such as ERASMUS+ and CEEPUS;
but also through bilateral agreements;

- support the teaching and administrative staff to extend their communication skills in English or other widely used
- languages;

1" Officé and the ERASMUS Birg:

- organize a series of events such as International Student week, coardinated by the International Relations Office,
with the invalvement of the. ERASMUS+ Bureal and the CMU Students' League;

1

- annual organization of events such as Internatiohal Career Week, with the participation of internationally renowned
cornpanies, coordinated by the International Relations Office with the support of the ERASMUS+ Bureau;

- encouragement of students’ pardicipation in international academic events:

- identification of international cerification and ranking institutions and ‘bodies, relevant to the. university. MU will
participate in. monitoring and ranking missions carried out by these institutions, which represents an additional strong
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point in the attempt fo crganize international Bachelor's and Master's programs, or other courses;

- development of courses recognizéd by the Nautical Institute and under the aegis of Baltic and International Maritime
Coungcil (BIMCQO), in which the university holds membership;

3. Development of international partnerships and mobilities within the ERASMUS+ pregram. CMU aims to
qualitatively and quantitatively increase students' mobilities for studies and traineeship, staff mability for teaching and
training, as well as blended mobilities. A special attention is given to supporting participants from underprivileged
backgrounds or with fewer opportunifies, based on the universily's commitment to apply the principles of
transparency and non-discrimination, Recognizing the importance of student and staff mobilities, the university
engages in promoting their achievements, to the benefit of the entire academic community. The exchanges carried
out within the ERASMUS+ program will [ead to the improvement of the student experience (including through the
internationalization at home) and to the creation of a professional environment which wili enable the ieaching and
administrative staff to harness their full potentiai. The main development directions are:

- supporting the ERASMUS+ Bureau in order to promote and manage staff and student mobilities, especially of those
with fewer opportunities, based on transparent and non-discriminating policies;

- increasing the number of inter-institutional agreements signed with universities from IAMU and BSAMI network, as
well as with other technical universities, both from EU (KA103}, as well as partner states (KA107);

- increasing study mobility, both outgoing and incoming; increasing staff mobility, both outgoing and incoming;
increasing traineeship mobility, development of administrative staff mobility and blended mobility;

- encouraging the online teaching of certain parts of the curriculum pertaining to some majors, with the participation of
foreign students and professors;

- recognizing the importance and ensuring the visibility of the achievements of the staff engaged in individual
mobilities or in cooperation projects with the strategic pariners;

- periodic analysis of the results related to the internal monitoring of the European and international mobilities and
cooperation activities performed, thus improving the university’s infernational performance;

- monitoring the implementation of inter-institutional agreements within CMU, in order to determine performed
activities; student and staff exchanges, scientific events, summer school, publications, research, projects, joint
courses and study programs, etc.;

- strengthening the cooperation between the ERASMUS+ Bureau and other institutional departments, in order to
continue the full and automatic recognition of all transferable credits gained during study or traineeship mobilily;

- increasing the guaiity of actions meant to support student mability, by updating the selection procedures,

- use of IT media made available by the EC for the digitalization and automation of signing inter-institutionat
agreements and managing mobility;

.- rectultment of students who have carried out study or kraineeship mobilities in the network of program ambassadors
falumni, and their invoivement in the promotion of the actions taken by the ERASMUS+ Bureau, including among
high schools;

-creation-of a regular Newsletter, managed by the ERASMUS+ Bureau, meant to disseminate relevant information
related to the implementation of the ERASMUS+ program, calendars, opportunities, noteworthy results, etc.;

-organize events such as ERASMUS Welcome Week, by engaging the program promaoter network;

-development of administrative staff's skills through training mobifities within the ERASMUS+ program and through
internal training sessions.

4, Internationalization of research activity at CMU, Research and scientific cooperation play a critical part in the
internationalization policy of any HEI, therefore increasing the guality and international impact of the research activity
represents one of CMU's declared goals. The university encourages the participation of its teaching staff, Bachelor's
and Master's students and administrative staff in research projects {ogether with international partners — HEs,
research institutes, companies or other crganizations within and outside of EU. Such projects will contribute to the
development of RD&l infrastructure, the qualitative improvement of teaching and research activities, institutional
medernization and development of teaching and administrative staff's skills, knowledge and experience, all of these
beingcritical for facing the competitiveness of the global labor market. In the long tefm, the following development
directions have been identified:

- increasing the quality and intemational impact of the research activity;

- identification of funding calls for internationally driven educational and research projects best suited to CMU's
objectives in the fields of education and research; '

- regular dissemination of information related to calls for funding and tenders: the calendar of internaiional calls,

international research-partnerships;

- analysis inter-institutional agreements signed by CMU in order to determine potential partners for future RD&I
projects;

- increasing CMU's participation (as partner or as coordinator) in research projects along with international partners:
HEIls, research institutes, companies or other EU and non-EU organizations;

- identify the calis for innovative interdiscipiinary research potentially leading io the development of international
research projects and the attraction of foreign staff, students and postdocioral researchers;

development-of research-infrastructure: researchers® mobility;-as-well-as-information-regarding -opportunitie s to-@nep- - s
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